








A key highlight was the formation of the Bloom Advocates—a group of 25 youth 
leaders recruited through an open social media call. These volunteers were 
divided into five teams: Beacon, Compass, Eagle, Pure Vibes, and Spectrum, and 
were trained to lead menstrual health education and advocacy across schools, 
universities, and communities. With mentorship from the Department of Medicine, 
University of Jaffna, they received technical support to design culturally sensitive 
and fact-based awareness programs.

Each team focused on a specific geographical area:

These youth-led teams not only created awareness but also worked closely with 
school staff and community members to push for structural changes. Their efforts 
played a vital role in breaking the silence around menstruation in Jaffna—a region 
where open discussion on the topic was once unheard of. 

The CAAPP Project Intervention

Beacon Team worked in J/Senguntha Hindu College and J/Vannarpannai 
Navalar Maha Vidyalayam, raising awareness and advocating for access to 
pad storage facilities. 

Eagle Team led awareness campaigns in J/Kopay Central College and J/
Puttur Sri Somaskanda College, while advocating for the installation of 
incinerators. 

Spectrum Team conducted awareness campaigns in J/Columbuthurai Hindu 
Maha Vidyalayam, J/Koddady Namasivaya Vidyalayam, and among youth 
groups, promoting the message that “Menstrual Health is a Human Right.

Compass Team supported menstrual health education for women and girls 
in J/Kokuvil Sri Ramakrishna Vidyasalai, J/Periyapulam Maha Vidyalayam, and 
GN Division J/98. 

Pure Vibes Team focused on students in the Faculty of Arts and Department 
of Psychology at the University of Jaffna, promoting access to menstrual 
products and improved facilities. 
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Challenges and How We Responded 

In Jaffna, introducing menstrual health was especially difficult due to deep-rooted 
myths, taboos, and social restrictions. Public discussions on menstruation were 
rare and often discouraged. At the start, Save a Life faced hesitation from students, 
parents, and teachers, making it hard to openly engage communities. 

To address this, the team began with broader SRHR sessions and gradually 
introduced menstrual health topics. The involvement of Bloom Advocates—local 
youth—was essential in breaking the silence. Their presence helped build trust and 
normalize the conversation through peer-led sessions, storytelling, and respectful 
community engagement. 

Infrastructure upkeep was another challenge. School-based MHM committees were 
formed to maintain incinerators and pad banks. This student-led model promoted 
shared responsibility and care. In more resistant areas, continued support from 
Bloom Advocates helped sustain trust and encourage long-term change.

"Previously, I faced challenges with menstruation-
related taboos. However, after becoming involved 
in this project, I can now address these issues 
confidently and without fear. As a Bloom Advocate, I 
am proud to say that this initiative has empowered me 
to make a difference."

Ms. Tinuja Suntharalingam, Volunteer, Bloom 
Advocates - Team Beacon 
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Save a life carried out the following activities:

Through this project, menstruation is no longer a hidden or shameful topic in many 
schools and communities. Youth leaders, especially the Bloom Advocates, continue 
to be role models and change makers, ensuring that menstrual health is recognized 
as a right and supported through lasting systems of care and education. 

Transformative Outcomes of the CAAPP Project

5 schools received 
sanitary pad 
incinerators, improving 
hygiene and comfort 

Menstrual hygiene kits (pads, 
soap, disposal bags) and 
guidebooks distributed 

25 Bloom Advocates trained 
and actively lead community 
engagement 

Yoga for Menstrual Pain 
Relief introduced in 5 
schools, improving mental 
and physical well-being 

Stronger partnerships built 
with schools, universities, the 
Divisional Secretariat, and 
health institutions 

3,700+ individuals directly 
reached, including approx. 
2,200 students and 1,500 
community members 

14 awareness sessions 
conducted for students, 
parents, and teachers 

School-level MHM 
committees and pad banks 
established and sustained 

Mentorship from the 
Department of Medicine, 
University of Jaffna ensured 
accurate and inclusive 
education 

Yoga Video Guide is now 
widely used in schools and 
endorsed by the Education 
Department 
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25
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14

3700+

“This kind of initiative is so important for raising awareness among youth. We appreciate 
your efforts and encourage you to work closely with the Gender Cell Unit in our university 
to continue these activities.” 

Prof. S. Raguram, Dean - Faculty of Arts, University of Jaffna.
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Bleeding Behind Closed 
Doors: Menstrual Stigma 
in Colombo 
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About Shanthi Maargam

Shanthi Maargam is committed to providing safe spaces for emotional healing and 
holistic learning for adolescents and youth in poor urban communities of Sri Lanka. 
The name Shanthi Maargam, meaning “Pathways to Peace” in Sinhala and Tamil, 
reflects its mission to help young people heal from trauma, manage emotions, and 
foster peaceful communities. Since its establishment in 2016 as a registered NGO, 
Shanthi Maargam has worked with vulnerable youth to address emotional trauma 
and reduce violence. Operating in a low-income area, it has become a trusted 
community-based mental health service provider, supporting 200 clients monthly 
and training 20 interns annually. 

Understanding
the Ground Reality 

The CAAPP Project, conducted by Shanthi Maargam, was carried out across 
poor urban communities in Colombo, including Gothamipura, Wanathamulla, 
Obeysekarapura, Suduwella, and Slave Island. Despite being in the heart of the city, 
these areas faced serious menstrual health challenges rooted in stigma, myths, and 
a lack of proper support. 

A lack of scientific research 
meant communities remained 
trapped in cycles of 
misinformation. 

Girls’ first periods were 
marked with costly “big girl” 
parties, but real menstrual 
health education was missing

Many women hid their 
periods from male partners 
and avoided speaking about 
menstruation at all. 

Menstruation was rarely 
discussed openly, seen 
as something shameful or 
private. 

Some mothers migrated abroad to earn money for these celebrations, leaving 
their children in the care of others outside the family 

Cultural myths led girls to 
avoid nutritious foods during 
menstruation, harming their 
health. 

There was a lack of 
knowledge about new 
menstrual products and about 
good menstrual practices. 
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Shanthi Maargam conducted a research study in collaboration with the Center for 
Poverty Analysis (CEPA), covering urban communities in the Colombo District, 
including Gothamipura, Wanathamulla, Obeysekarapura, Suduwella (Maradana), 
and Slave Island. A total of 602 participants took part in a research study titled 
"Exploring Menstrual Practices, Stigma, Discrimination, and Access to Menstrual 
Products and WASH Facilities." Key findings revealed widespread misconceptions 
and poor access to menstrual health resources. 

In response, Shanthi Maargam organized a series of community and school-
based awareness sessions. These sessions included counselling awareness, 
dissemination of research findings and medical education. 

Shanthi Maargam also conducted community training workshops, reaching many 
participants from the target areas. 

A teacher training workshop was held for Mariyam Girls' School teachers in Slave 
Island, and a pad bank was established there to improve access to menstrual 
products. 

Additionally, Shanthi Maargam conducted a Training of Trainers (ToT) programme 
for selected community members, aiming to build local capacity. 

Throughout the project, counselling sessions were provided, along with ongoing 
hotline sessions and tele-counselling sessions. To ensure long-term success, 
Shanthi Maargam also organized training sessions for its own counselling 
professionals to enhance their skills. 

The CAAPP Project Intervention
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Challenges and How We Responded 

A major challenge was the cultural taboo surrounding menstruation, making many 
participants uncomfortable discussing the topic. To overcome this, we created 
respectful and inclusive sessions with facilitators, counsellors, and local figures 
like teachers, using storytelling and personal sharing to ease participants into the 
conversation. 

Engaging with the community for collecting data for our research study was 
challenging, as outsiders were not always welcomed. We worked closely with 
community leaders identified through Grama Niladhari officers, which helped us 
connect better with the community. 

Organizing open community workshops was difficult too, with married women, 
unmarried women, and teenage girls all attending together, representing multiple 
age categories. This made it tricky for the resource person to manage the sessions, 
but we improved logistics to make things smoother. 

Getting permission from the education department to run workshops at schools 
also took time as they were focused on academics. We built strong relationships 
with education authorities to gain approval. 

“Before joining the CAAPP training, I believed that women should not work during their 
periods, visit religious places, bathe, or eat meat. These were beliefs passed down in 
our culture. But during the training, doctors clearly explained that these beliefs are not 
based on science. Now I know how to take care of myself properly during my period, 
without feeling shame or fear.” 

Community member - Obeysekarapura

“I had never even heard about tampons, menstrual cups, or period panties before 
attending the CAAPP training. I didnʼt know such things existed. But during the 
session, we not only learned about them, but we were also allowed to see and touch 
these products. It really opened my eyes to how many helpful options are available for 
managing our periods.” 

Community member - Slave island

Period Proud:
Stories from the 

Frontline of Change

The CAAPP Project I 2023-202595



Shanthi Maargam carried out the following activities:

The CAAPP project created space for open conversations around menstruation in 
communities where the topic was often hidden in silence. It gave girls, women, and 
even community leaders the knowledge and confidence to break myths and support 
each other. By building awareness and improving access to menstrual products 
and care, Shanthi Maargam helped bring dignity, choice, and understanding into 
the lives of many. The journey continues, but these first steps have already made 
a lasting impact.

Transformative Outcomes of the CAAPP Project

Conducted 8 community-
based training workshops, 
benefiting 500 individuals 

Organized 350 participants 
in research finding based 
awareness sessions , 
counselling awareness and 
medical education sessions 

Provided 638 counselling 
sessions, 48 ongoing hotline 
sessions and 138 tele-
counseling sessions

A total of 1318 individuals 
(500 community members 
/ 550 students / 238 
counselling beneficiaries/ 30 
Teachers/ ) directly benefited 
from the project 

Conducted a research 
study on menstrual 
health practices, stigma, 
and access to products, 
reaching 602 participants 

Established a pad bank at 
Mariyam Girls' School in 
Slave Island (200 Students)

Trained teachers at Mariyam 
Girls' School to improve 
menstrual health education 
(30 participants ) 

Conducted a Training of 
Trainers (ToT) programme 
for selected community 
members

500
350

638
1318

200
602

30
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The Collective Action Against Period Poverty (CAAPP) project has created lasting 
change by improving access to menstrual health, hygiene, and dignity across Sri 
Lanka. Here’s a snapshot of our impact: 

Impact Highlights of the CAAPP Project 

76,000+ individuals 
directly benefited from 
the CAAPP project.

Sanitary disposal 
systems, wash facilities, 
and infrastructure 
developed in 106 
schools. 

Increased access to 
period products for 
23,487+ students. 

458 women in the estate 
sector now have access 
to period cups. 

70 students with special 
needs supported 
through tailored 
interventions. 

5 national-level events 
(Period Proud – Colombo 
2023 & 2025, Jaffna 
2024, Photo and Art 
Exhibition, Kite Festival) 
reached 4,000+ 
participants. 

42,453 school students 
trained in Menstrual 
Health & Hygiene (MHM) 
and WASH

3 research studies 
on period poverty 
conducted in Kandy, 
Colombo, and 
Trincomalee. 

The PAD bank concept 
implemented in 84 
schools. 

4,023 youth trained 
on MHM, stigma, and 
discrimination, and 
mentored as peer 
leaders. 

Yoga for period pain 
introduced in 5 schools, 
reaching 1,000+ 
students. 

200 doctors, nurses, 
and midwives trained 
in Central, and Western 
provinces

76,000+
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The CAAPP project stands as a model of collective impact, bridging grassroots 
action and national advocacy to create a more period-friendly Sri Lanka for all. 

MHM best practices 
shared with 60+ CSOs/
CBOs to promote 
sustainability

Teleconsultation 
services were 
established to address 
menstrual health 
concerns

50 master trainers 
empowered on 
MHM, stigma, and 
discrimination. 

200 stitching tool kits 
were provided to support 
women in making 
reusable sanitary pads. 

26 period kits distributed 
to NGOs and local MoH 
offices. 

1 pad-making machine 
built in the estate sector.

A national book on 
MHM published in 3 
languages. 

A trainer manual on 
menstruation produced 
in Sinhala, Tamil, and 
English. 

Social media campaigns 
by the 13 CAAPP 
partners reached 
3,090,294+ people.

The CAAPP  project has 
reached over 200,000 
indirect beneficiaries. 

15 incinerators installed 
in schools to support 
safe sanitary disposal. 

10 restrooms established 
in schools for improved 
menstrual hygiene 
access. 

Three sewing machines 
were provided to support 
women in making 
reusable sanitary pads. 

The Menstrupedia book 
was locally adapted for 
the Sri Lankan context. 

An Islamic MHM 
handbook developed for 
faith-based inclusion. 

300 women trained in 
reusable pad making. 

60+
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200
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The CAAPP Project Implemented By:

Technical Partners:
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THE CAAPP PROJECT SUPPORTED BY IN PARTNERSHIP WITH

The Family Planning Association 
of Sri Lanka

37/27 Bullers Lane, Colombo 7, Sri Lanka.
+9411 255 5455
fpa@fpasrilanka.org
www.fpasrilanka.org

89, Rosmead Place, Colombo 7
+94 11 2 63 94 00 | +94 11 2 63 94 02
lk.ambafrance.org
cad.colombo-amba@diplomatie.gouv.fr

The Embassy of France 
in Sri Lanka and the Maldives


