Grievance and Disciplinary Flowcharts 
Stages of Grievance Procedure 







 Disciplinary Flowchart 













Conciliation


Employee raises grievance with immediate supervisors





Internal Review Hearing – Level I                                  If matter not settled, it is taken to the                                   next level of management                                   








Internal Review Hearing – Level II                                  If the matter is still not resolved, it is taken to a                    senior management level                                               


(





Internal Review Hearing – Level III                                  If the employee is still not satisfied                                               he may appeal to the                                                       (CEO/ED) 
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Are there grounds for disciplinary action?





Take no further


action





No





Is this a case of


serious misconduct ?





Is it misconduct?





No





Yes





Yes





Is it a case of poor performance in the job?





Suspend employee prior to final hearing





No





Issue written warning and follow up in due course





Dismiss employee and notify of right to appeal





Yes





Counsel employee appropriately 





Agree performance improvement to be achieved and set date; notify in writing





Yes





Take appropriate action in light of hearing





Does the final hearing confirm the misconduct?





No








