	Financial Regulations 


Article 3
WORK PROGRAM AND BUDGET


Regulation 3.1 
Authority and Responsibility 

a) The Executive Director is responsible and accountable for planning the use of resources administered by the (CSO’s Name) and issuing allocations and allotments effectively and efficiently in furtherance of the policies and activities of the (CSO’s Name) as adopted by the Assembly or Council. 

b) The appropriations adopted by the Council shall constitute an authorization to the Director-General to incur obligations and make payments for the purposes for which the appropriations were approved and up to the amounts so approved. 

c) The Executive Director may delegate authority, as appropriate, for the planning of the resources administered by the (CSO’s Name) and issuance of allocations and allotments. 

Regulation 3.2 
Presentation, Content and Methodology 

a) The Budget estimates shall cover anticipated income and intended expenditures for the financial period to which they relate and shall be presented in Sri Lankan Rupees. 

b) (CSO’s Name)’s activities shall be planned and managed by financial period. The budget estimates shall cover a financial period of two calendar years. 

c) The Budget estimates shall be presented on a division-department basis and divided where necessary into programs and projects. 

d) The Budget estimates shall be accompanied by the Work Program for the financial period showing the number of projects and programs and other operational activities expected to be financed during that financial period, an overview of past activities and an indication of priorities. It shall be accompanied by such information, annexes and explanatory statements as may be requested by the Council or as the Executive Director may deem appropriate, including details on the changes from the Budget of the previous financial period. 

e) The draft Work Program and Budget shall comprise: 
(i) an executive summary; 
(ii) an introduction; 
(iii) the Work Program of (CSO’s Name)  for the financial period; 
(iv) budget estimates for the financial period by: (1) expense category; (2) Division-Department; (3) thematic area and (4) human resources plan; and 
(v) Relevant tables, figures and explanatory statements on Budget estimates, revenue targets and posts. For purposes of comparison, figures for the approved Budget of the relevant preceding period(s) shall be included beside the estimates for the current financial period.
 
Regulation 3.3 
Additional Projects - Program Scoping 

The Executive Director may approve plans for additions to (CSO’s Name)’s portfolio of projects and scoping for possible new projects that can be accomplished within the approved Budget for the financial period and are aligned with (CSO’s Name)’s strategy The Executive Director shall have the flexibility to deploy and redeploy resources within the approved Budget for the financial period within the provisions of Regulation 5.6. The Executive Director shall pursue the projects and scoping and report to the Management and Program Sub-Committee and the Council on their progress. 

Regulation 3.4 
Preparation and Submission 

a) For each financial period, the Executive Director shall prepare a draft Work Program and Budget estimates. The draft Work Program and Budget estimates shall be made available to the Council at least 30 calendar days prior to the opening date of the Council meeting at which the Work Program and Budget estimates are to be considered. The Council shall either approve the Work Program and Budget estimates or return it to the Executive Director for review and re-submission to the Council, respectively, in which case the 30-day requirement referred to above shall not apply. 

b) The Management and Program Sub-Committee shall report to the Council on the draft Work Program and Budget estimates proposed by the Executive Director. This report shall be transmitted to the Council at the same time as the proposed draft Work Program and Budget estimates. The report, or an addendum to it, shall contain the recommendations of the Management and Program Sub-Committee concerning the statements of the Executive Director and the draft Work Program and Budget estimates. 
Regulation 3.5 
Adoption 

The Work Program and Budget for the financial period shall be adopted by the Council, after due consideration of the draft Work Program and Budget estimates. 

Regulation 3.6 
Publication 

The Executive Director shall arrange for the publication of the Work Program and Budget as approved by the Council. 

Regulation 3.7 
Supplementary Program Activities 

a) The Council may adopt a supplementary Work Program and Budget for the financial period. The Executive Director shall submit a supplementary Work Program and Budget whenever requested by the Council or where the Executive Director determines, after careful examination of available resources (and taking into account Regulation 5.6 concerning the transfer of funds), that there is a need for supplementary resources to support activities that could not have been envisaged at the time the initial Work Program and Budget was proposed or in respect to decisions taken by the Council. Such supplementary Work Program and Budgets shall be prepared and acted upon in a form and manner consistent with the Work Program and Budget for the financial period, including prior submissions to the Management and Program Sub-Committee. 

b) Supplementary Work Program and Budget proposals shall reflect changes and resources requirements associated with: 

(i) Activities which the Executive Director considers to be of the highest urgency and which could not have been foreseen at the time the initial Work Program and Budget proposals were prepared; 
(ii) Activities mentioned in earlier Work Program and Budget proposals as items for which later submissions would be made; and/or 
(iii) Inflation, mandatory salary scale adjustments, and currency fluctuations. 



Regulation 3.8 
Budget Performance and Evaluation 

The Executive Director shall establish a system for measuring performance against the approved Work Program and Budget




